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SELAWIK AIRPORT IMPROVEMENTS PUBLIC MEETINGS SUMMARY 
Meeting Facilitators: Alaska Department of Transportation and Public Facilities (DOT&PF) 

Federal Aviation Administration (FAA) 
DOWL 

Meeting Subject: Selawik Airport Improvements 
IRIS No. NFAPT00766 

Public Meetings Dates: Monday, October 28, 2024 – Kotzebue, AK 
Tuesday, October 29, 2024 – Selawik, AK 

FACILITATOR: ROLE & ORGANIZATION: FACILITATOR: ROLE & ORGANIZATION: 

Christopher Johnston Project Manager, DOT&PF Melissa Osborn Project Manager, DOWL 

Ryan Parks Assistant Project Manager, 
DOT&PF 

Chase Nelson Community Liaison, DOWL 

Calvin Schaeffer Maintenance & Operations 
Superintendent, DOT&PF 

Jessica Della Croce Aviation Planner, DOWL 

Alvin Werneke Selawik Airport Foreman, 
DOT&PF 

Robin Reich Public Involvement Lead, 
Solstice Alaska 

Dave Sanches Community Planner, FAA   

ATTENDEES:    

• One (1) member of the public attended the October 28th Public Meeting in Kotzebue. 

• 24 members of the pubic attended the October 29th Public Meeting in Selawik. 

MEETING OVERVIEW: 

Public meetings were held for the Selawik Airport Improvements Project on October 28 and 29, 
2024 in Kotzebue and Selawik, respectively. The meeting in Kotzebue was held in the evening. It was 
more informal, consisting of a group discussion, since it was attended by only one FAA employee. 
The meeting in Selawik was held over lunchtime (12:00-2:00 pm). It was attended by 24 members of 
the public and was organized as a presentation where questions and comments were taken during 
the presentation. Refreshments were provided at the meetings. The Selawik meeting ended with 
door prize awards. The presentation displays shared at both meetings are attached. 

MEETING OUTLINE: 

No. Public Meeting Element Lead Person 

1.  Invocation provided by a Selawik Elder Selawik Elder 

2.  Welcome & Introductions Chase Nelson 

3.  Overview of the Proposed Project & Development History of Selawik Airport Christopher Johnston 

4.  Existing Conditions, Wind Coverage, & Aircraft Using the Airport Jessica Della Croce 

5.  Airport Improvements Concept 1 – Description, Pros & Cons Jessica Della Croce 
Christopher Johston 
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 7. Airport Improvements Concept 2 – Description, Pros & Cons Jessica Della Croce 
Christopher Johston 

 8. Airport Improvements Concept 3 – Description, Pros & Cons Jessica Della Croce 
Christopher Johston 

9. Airport Improvements Concept 4 – Description, Pros & Cons Jessica Della Croce 
Christopher Johston 

10. Next Steps Christopher Johnston 
Melissa Osborn 

11.  Questions and Comments – Use Comment Sheets provided, check website to 
find information and comment 

Chase Nelson 

12. Open House Style Time – Attendees able to speak with and ask questions of 
project team members 

Open Forum 

PUBLIC COMMENTS, QUESTIONS, & DISCUSSION: 

Comment or Question – By Subject Discussion and Response 
Flooding, Erosion, Geotechnical Considerations, & Water Issues 

There is a lot of water around Runway 9-27 that is 
due to the way it was built and melting permafrost. 

Chris Johnston responded that the gravel on 
permafrost causes thawing. DOT&PF is considering 
lessons learned from previous construction and will 
incorporate them into the new design. Jessica Della 
Croce shared that Runway 9-27 was constructed 
with silt excavated from either side of the runway, 
and those pits have since filled with water. She 
remarked that current construction practices would 
not create the same conditions that led to that 
ponding. 

There is a study regarding the rising level of water 
around the community. It is noticeable and they are 
losing ground. It is possible that the community will 
be submerged under water. The end of the airport 
could have more water than it has now. Erosion has 
also become more noticeable. 

Chris Johnston said that DOT&PF intends for the 
finished elevation of the airport to be as high as 
possible to mitigate flooding and erosion impacts. 
He shared that DOT&PF is trying to figure out how 
to deal with rising water on many of its projects. 

The airport is within the flood zone. 

An unspecified organization is doing a study to see if 
the temperature, permafrost, and water is rising. It 
focuses on the months when water levels drop and 
rise and predicts future. The information is online. 

No discussion 

A company (unknown which one) drilled 30 feet 
around the bridge and around airport site. 

No discussion 

Runway Length 

Would these options be able to accommodate 
Northern Air Cargo and Everts or other cargo planes? 
If Kotzebue floods more and the Kotzebue airport 
becomes unusable, we may need a backup runway or 
a way to go around Kotzebue to get cargo to Selawik.  

Chris Johnston responded that cargo planes would 
not be able to land fully loaded, but they can still 
land – as they currently do – on the 3,000 ft 
runway. The runway would not accommodate 737s. 
Jessica Della Croce explained that Lynden and 
Everts aircraft currently serve Selawik with fuel 
deliveries but take a payload penalty (i.e., they are 
not carrying the maximum amount possible of fuel 
for delivery) due to the runway length. Considering 
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that fuel is probably one of the heaviest 
commodities needed by the communities, it is likely 
that these aircraft would be able to bring in other 
bulk goods directly to the community if Kotzebue 
were out of service. The project team will continue 
to consult with Lynden and Everts during project 
planning. 

The runway would not be longer? Just wider? Chris Johnston said that airport’s runway lengths 
are determined by their critical aircraft. For Selawik, 
it is the Caravan 208. Although some Lynden and 
Everts planes have landed at Selawik Airport, there 
have not been enough of these operations to make 
their planes the critical aircraft. The regulations say 
that the FAA cannot force an airport to shorten 
runway based on their critical aircraft, but FAA will 
not fund a runway extension unless it is needed for 
the critical aircraft to land and take off. Jessica Della 
Croce said that this project will not decrease the 
current level of service to the airport. 

What is preventing DOT&PF from building a longer 
runway? 

Chris Johnston indicated that the aircraft commonly 
using the airport do not need a longer runway, and 
the cost is prohibitive to extending the runway. FAA 
would not pay for extension of a runway if not 
justified. 

How could the community get a longer runway? Chris Johnston recommended working with the 
community’s legislator since available funding 
cannot support a runway extension. 

The DOT&PF should talk with the medevac providers. Jessica Della Croce shared that the medevac carriers 
have been included in planning work so far and will 
continue to be consulted. 

Dust 

The intersection at the airport bridge has issues with 
wind wash and dust from planes. 

Chris Johnston remarked that dust is an issue at 
many airports. Paving is not option due to ground 
conditions. Dust palliatives are used to control dust 
on unpaved airport surfaces. 

The airplanes blow dust on a nearby berry patch. 

Concern that aircraft departing from the 
taxiway/runway intersection proposed in Concept 2 
will blow fines from the surface at that junction 
point. 

Passenger Shelter & Public Use of the Apron 

Could a warm shelter be constructed to help people 
waiting for their plane? 

Chris Johnston said that DOT&PF gets requests for 
shelters, however DOT&PF does not maintain 
shelters. If the Tribe or City wants to construct and 
maintain a shelter, DOT&PF would not object. Alvin 
Werneke said that DOT&PF has tried to put in 
shelters, but they have been destroyed and 
vandalized. If the community wants to maintain a 
shelter, that is an option, but it needs someone to 
be responsible for it. DOT&PF would be willing to 
work with anyone who wants to put in a shelter. 
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The shelter would need to go through the airport 
leasing process, and the Tribe or City would need to 
be committed to maintaining it. 

If the existing apron is abandoned and reconstructed 
elsewhere, the community might like to leave the 
existing apron in place – makes a good staging area, 
may be used for community events. 

Chris Johnston said that the contractor would need 
to stage construction on the abandoned apron and 
any future use would need to be approved by 
DOT&PF airport leasing. 

Project Construction Materials 

Where would the gravel for the project would come 
from? 

Chris Johnston said that there are no materials 
source in Selawik, and at this point in the project, 
DOT&PF does not know where material would 
come from. The project will look at options, 
including reusing gravel from the abandoned 
runway. 

Would stockpiling gravel help to lower costs? Chase Nelson said that gravel in Selawik is 
expensive and precious. He said that DOWL was 
working with the Tribe to find other gravel sources 
for all projects in community. 

Could gravel from my allotment be used on this 
project? 

Chase Nelson said that there are some allotments 
around Selawik Lake that might have gravel. The 
current study is looking at places to figure out 
whether they may work. 

Trail and Cemetery Sites 

The trail is not a good ATV trail because it is marshy. 
For burials, a boat is typically used. 

Chris Johnston said that DOT&PF will conduct a 
cultural resource study to determine site 
constraints. 

All of the community’s cemetery sites are active and 
could include new burials. 

FAA-Owned Navigational Aids (NAVAIDs) & Facilities (FAA comments) 

FAA has facilities on or adjacent to the apron – 
Conex, maintenance building, RCO, and generator. 

DOT&PF will assume an FAA emergency shelter is 
needed on the apron; RCO replacement is needed; 
and FAA does not use the ASTI any longer. 

FAA’s Air Traffic Organization (ATO) has two main 
concerns:  
1) Space for the VOR. 
2) Power for FAA equipment.  
 

DOT&PF understands that the VOR needs 750- 
1,000 feet of clearance. Moving the VOR is not an 
option with this project because it is prohibitively 
expensive. VOR modeling will be critical for ultimate 
location of apron/SREB/utilities/buildings. 
 
AWOS power and other powered facilities: routing 
power from FAA generator to each of its facilities 
will need to be considered. DOT&PF understands 
that running electrical extensions, presumably 
overhead/aboveground, will need to be accounted 
for in VOR modeling. 

AWOS relocation to Runway 27 end may be desirable 
since it would be better centered than at either end 
of a runway. 

DOT&PF will work with the FAA and consider this 
location in alternatives that propose abandoning 
Runway 9-27 and relocating the AWOS. 

AWOS power interruptions were reported by carriers DOT&PF understands that power disruptions impact 
AWOS because the communications get disrupted 
and that the AWOS itself can run on FAA generator. 
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The AWOS can still radio broadcast within about 20 
miles when comms are down. The FAA replaced 
Selawik Airport’s AWOS battery this year, which 
should resolve the “not reporting” issues reported 
by carriers. 

FAA ATO is interested in how the relocated/new 
PAPIs will be installed – what type of pad? Helical 
piles? How deep? How to make less impacted by 
heaving tendency? 

DOT&PF will coordinate with the FAA during the 
design phase to ensure NAVAID foundations meet 
FAA requirements. 

Next Steps 

During both meetings, Chris Johnston said that the next steps of the airport project are to figure out the 
best option to move forward. DOT&PF will be looking into cemetery and lake impacts, and other potential 
impacts to help determine the best option. The study will also be moving forward with a geotechnical study 
and permafrost mapping. Cost estimates will be prepared to help determine the best option. 

Melissa Osborn shared during the Selawik meeting that the project team will be back in the spring to talk 
about the best option. Melissa said that the team will come up with the Airport Layout Plan, then after FAA 
reviews and accepts it, they will work on design. She said that next summer they will do an aeronautical 
survey, then design and field work, and environmental study. Construction of this project is probably about 
10 years out. 

ATTACHMENTS: 

1.  Photos from Selawik Public Meeting (p. 6) 

2.  Presentation Displays (separate file) 
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Airport maintenance personnel viewing displays at Oct 29th Selawik Airport Improvements Public Meeting 

 
Meeting attendees gathering at Oct 29th Selawik Airport Improvements Public Meeting 

 


